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Re-name Committee

Astrid Merget suggested renaming the committee to the CEDD Public Policy Committee. The committee agreed this more accurately reflects the external aim of the committee.

Mission Statement

Astrid and Bill Sullivan emailed a draft mission statement to the committee prior to the teleconference and asked for comments during the call. The committee did not request major revisions to the mission statement and Astrid and Bill agreed to make minor revisions prior to presenting the document to the CEDD Executive Committee. The Executive Committee will have the opportunity to comment on the mission statement before the document is sent out to all CEDD representatives with the CEDD Winter Meeting materials. David noted that the Public Policy Committee is invited to include any additional materials in the CEDD Meeting materials package. 
The committee briefly discussed the first item in the mission statement that reads “CEDD will advocate for environmental scholarship in public affairs”. While there was some initial confusion regarding this language, the committee agreed it sufficiently articulates the committee’s mission to advocate scholarship and public policy without advocating specific affairs.

Winter Meeting
Bill briefed the committee on the rough plan he and Astrid developed for the committee’s plenary session at the CEDD Winter Meeting. Bill and Astrid suggested the committee use a role play to help members become more effective at engaging with policy makers. The role play will consist of a CEDD Member (played by Tony Michaels) meeting with a U.S. Senator (played by Brad Smith) to make a pitch for a general issue pertinent to CEDD. The first role play will demonstrate how NOT to approach a policy maker, followed by a parallel role play demonstrating how to effectively communicate with policy makers.
The committee agreed this will be a useful exercise for the CEDD Winter Meeting, as many CEDD members have little experience communicating with Congress. Craig Schiffries commented that the nature of the conversation could be significantly different when speaking with a Congressperson as opposed to a congressional staffer. Although a second role play between a staffer (rather than a Congressman) and a CEDD Member may not be necessary, Craig suggested briefly discussing how these two conversations may differ to better prepare CEDD members.
Astrid asked the committee if the role play should be based on a specific issue. Bill suggested building the role play around a broad issue, as a CEDD member’s aim should be to discuss broadly applicable issues with policy makers rather than line-item issues. David suggested that CEDD members should use their initial conversation with Congress to primarily introduce themselves, their program, CEDD, and then address a few specific issues of interest to CEDD. In this manner, CEDD members can introduce themselves as a source of information and develop a relationship with their representative prior to asking for specific action.
Bill suggested the he, Astrid, and Craig draft an educational objective to guide the role play. Bill, Astrid, Brad, and Tony will then hold a teleconference to plan the specifics for the role play. If this group decides to address a specific issue in the role play, the EPA STAR Program may be a good topic; STAR fellows’ research cuts across disciplines and CEDD members can discuss research contributions fellows from the appropriate district have made using STAR fellowship grant money.
The committee agreed the overall goal of the role play is to develop a memorable plenary session that will resonate with CEDD representatives and quickly teach them useful tips for communicating with Congress. 
Bill also noted that Tony Michaels has offered to ask Joel Widder, a government relations representative for USC and other universities, to participate in the committee’s plenary session. Craig agreed Joel Widder would be an excellent addition, as he has experience working on all sides of an issue as a former appropriations staffer and former NSF congressional relations representative. 

University Federal Dialogue 
Although David told the committee the University Federal Dialogue was likely to be held March 19th, NCSE has now confirmed it will be held March 26th at the Crowne Plaza Hotel in downtown Washington, DC. The overall format of the meeting will include a series of 10-15 minute sessions on topics such as Natural Resources, Energy, Climate Change, and Education. 
The committee discussed possible panels/speakers to include at the University Federal Dialogue Meeting. Craig mentioned that two years ago the meeting included a panel of experts on the Budget Appropriations process and last year there were a couple of speakers, including one Congressional staff member who educated attendees on how to communicate with Congress. 
Similar to the committee’s planned role play session at the CEDD Winter Meeting, this set the stage for CEDD members to meet with their congressional representatives the following day. This year, the CEDD executive committee has recommended that select active CEDD members meet with key members of Congress who have cross-cutting interests with CEDD’s. This group would use these meetings to introduce NCSE/CEDD and begin to build a relationship with key members without coming into the meetings with a specific results-oriented agenda. Craig emphasized the importance of including constituents in the group representing CEDD, noting that constituents will be more influential than an executive committee member who is from outside the representative’s district. 
The committee noted that last year there was no formal organization on the part of CEDD to arrange congressional meetings following the Dialogue and CEDD did not make group visits to the hill. The committee suggested having a more organized second day and David and Craig agreed to identify appropriate committees and schedule meetings for a group of 3-5 CEDD members on March 27, 2007. David told the committee he will also draft an agenda for the Dialogue and noted that agency representatives will be more eager to attend the Dialogue if they know meeting CEDD attendees will be making congressional visits the following day. 
Next Meeting

The next CEDD Public Policy Committee conference call will be held on February 12, 2007 at 3 p.m. EST.
