Council of Environmental Deans and Directors

Policy Committee

October 12, 2006
Participants:

David Blockstein
Astrid Merget

Bill Sullivan

Richard Smardon

Nat Frazer

Adrienne Keller

Background on genesis of committee/context 

David provided the committee with some background information regarding the genesis of this committee and the context within which the committee was formed.  As he explained, when CEDD was formed 6 years ago the Council’s goal was to focus on environmental activity on university and college campuses in lieu of getting involved in policy issues.  However, even during the early stages of CEDD’s development, there were certain circumstances that called for CEDD involvement in policy as experts on environmental science and environmental studies education (e.g. then-CEDD president Tony Michaels and others met with NSF representatives and became involved in the development of the NSF plan for Environmental Research and Education).  There have also been sign-on letters over the last few years that CEDD signed-on to (in addition to NCSE’s signature) to demonstrate the support of campus environmental programs leaders on particular issues such as funding for environmental education at NOAA and for EPA’s STAR fellows program.  

Within this context, Bruce Coull decided it was necessary for CEDD to more clearly define its role in public policy issues.  Thus, the members of this policy committee should aim to advise CEDD on CEDD’s appropriate role within the realm of environmental policy.
David also commented it is difficult for NCSE to gain funding for policy efforts.  However, he forecasted that CEDD’s engagement in environmental policy may provide an indirect route through which NCSE can become more active in policy as well.

The committee discussed the powerful role CEDD is poised to take regarding environmental policy.  Astrid Merget remarked that CEDD convenes and invokes approximately 150 institutions across the U.S, thereby acting as a powerful source of influence and knowledge to effectively communicate and lobby.  In addition, CEDD can use its large membership to support the work of NCSE (i.e. CEDD’s signature on a particular issue implies the support of over 150 member institutions, a more powerful statement than NCSE can make alone).
Role of Committee – how do we have influence?
The committee agreed that CEDD should have a policy component.  The next step is to determine the precise role of CEDD’s policy committee.  Astrid suggested that the committee could conduct workshops for CEDD members to provide individuals with the knowledge and tools necessary to address particular environmental policy issues.
David and Astrid also mentioned the importance of developing a stronger connection between CEDD members and the NCSE/CEDD office in DC, so that the office can provide support for members who may be coming to DC and would like to engage with environmental policy leaders but do not know the best way to go about this.  NCSE’s staff can help individuals with setting-up meetings and other logistical details, in addition to providing a physical work space for members at the NCSE office in downtown DC.
Nat Frazer noted that he will be going to the AAAS week-long policy training workshop in November.  Astrid asked Nat to please write-up a brief overview of the main points and lessons learned from the training to share with the rest of the committee members.  David discussed the need for CEDD to not only take an active stance on particular environmental education and research policy issues but to also provide training and skills to CEDD members who do not have a strong policy background. He suggested that Nat determine what elements of the AAAS training may be particularly useful to incorporate into a CEDD meeting.  Nat agreed to take notes and provide the committee with information from the training at the next conference call.

Astrid discussed the need for frequent and direct communication between the CEDD President and each Committee Chair to better position the CEDD President to testify to Congress on particular issues.  

Bill also asked not to forget to include CEDD members as a way to contact Members of Congress from key states or regions on committees of particular importance to a region.  David followed by saying that when NCSE was the Committee for the NIE, they used constituents to contact Members of Congress frequently.  Since becoming NCSE, this has not been done much. It is necessary that CEDD members become aware of the policy committee and its work.  The CEDD members can be very helpful in making the case for environmental funding.
Mission Statement
One of the main goals of this conference call was to continue to develop the committee’s mission statement.  Bill found that the following section of the NCSE strategic plan particularly powerful and potentially useful for the policy committee’s mission statement, as it is a good description of the elements the committee should promote.  


NCSE is a vigorous advocate for:



• expanding and integrating science, engineering and education on environmental issues;



• the creation and application of science-based tools for decisionmakers;



• interdisciplinary science;



• collaborative approaches to environmental challenges; and,



• science-based public education
Other committee members agreed that although this language may be too broad for the policy committee, it does grasp the general idea that the committee is pursuing in its mission statement.  David commented that he liked the outcome-oriented language in NCSE’s strategic plan.  Rick favored a more action-oriented mission statement.  David then suggested that the NCSE statement could serve as the context of the policy committee’s mission statement.  Nat said he would like to see the statement more action-oriented using societal language rather than the education-oriented language used in most CEDD material. Astrid noted the importance of writing a mission that clearly comes from an educational institution, as this is the special niche of the CEDD policy committee.  As an educational institution, CEDD is 

a. interested in federal funding to universities
b. an opportunity to bridge academics and policymakers/professionals

c. an advocate for additional funding which will lead to better research to allow for better decision-making, rather than advocating for a certain issue.  
Astrid suggests that “promoting good science” is favorable language for the policy committee as compared to “advocacy”.  Additionally, “allocating funds” is preferred language rather than “increasing federal funding”.
The committee agreed that a mission statement would be a good inaugural report to share at the CEDD January meeting in D.C.  Astrid and Bill will take the next steps at crafting a mission statement and report back to the rest of the committee.
Additional Members

The committee decided that 2-3 members should be added to committee.  Astrid suggested inviting DeWitt John who runs Bowdoin’s environmental studies program.  Other suggestions included Mary Doyle (Miami University), who worked with the Clinton Administration, Jim Kundell (Georgia), who has been a discussant at the NCSE conference and has attended NCSE events but isn’t a CEDD representative, and Mary Nichols (UCLA), who was an assistant administrator with the EPA.
Additional members should balance the committee geographically and should also be members who have the time and inclination to engage.  The current committee has representation in the Midwest, Northeast, and West.


The committee discussed how frequently meetings should be held and agreed that it may not be necessary to meet every month as the executive committee does, and every other month may be sufficient.  The committee agreed to next meet via conference call at 2pm EST, November 20th, 2007.  Prior to this meeting, Nat will attend the AAAS training and will report back to the committee regarding this training at the conference call.  The committee will also work on the mission statement before the next conference call, at which time the committee will decide if the policy committee should plan an event or presentation at the CEDD winter or summer meeting of the University Federal Dialogue.  Astrid commented, with the committee in agreement, that committee should aim to come up with a mission statement, add members, and have a list of a couple of events that the committee would like to focus on by early February. 
